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CONTACTUS

ONLINE

\lence in
Center for Exce
Teaching & Learning

Request assistance
/ & access resources
l — EMAIL

Click here to : \\
email CETL!

PHONE

(804) 523-5612
M-F, 10am-5pm

Q

. INPERSON
l& PRC - BH162
DTC — TBD*

HAVING TROUBLE?

Request assistance
with this form

*Exact CETL location and schedule for AY2025-2026 at DTC
to be announced at Back to the Nest 2025.


https://www.reynolds.edu/faculty_and_staff/cetl/index.html
mailto:cetl@reynolds.edu
https://docs.google.com/forms/d/e/1FAIpQLSdNl2FS7roFzUH1nZSSaGD1glf6RLTelhxaD0BuV8AEmxpuUA/viewform

CETL at Reynolds Community
College promotes the values of
quality in teaching and
learning, supports faculty in
their development of
instructional and professional
skills, and delivers training
programs that assist in
strengthening the strategic
priorities of the institution.

To promote evidence-based
instructional practices that
empower Reynolds faculty to
meet the varied needs of our
students in order to prepare
them for high demand careers
v and further study through

- transfer programs.

learning among our Reynolds
community and beyond.



MEET OUR TEAM
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HEREFORYOU

This year,

CETL assisted CETL Assistance

: by Topic Area
unique faculty

memlbers over

) Pedagogy
times total. 33%
Canvas
57%
That's Sof%\%qre
approximately A —
spent 2%

directly assisting faculty Technology
with specific requests! 2%

5% - 84%
*3% other by Phone Vi | orZoom

in-person

Most faculty reach out via

lagle]|Melglel yOU can too!


mailto:cetl@reynolds.edu

SET UP FORSUCCESS

‘ Course kits are premade,

QM-compliant Canvas
courses. Designed by
Reynolds faculty with
the primary goal of
assisting adjuncts and
new hires,

\ to use in
@ wholeorin partas
i they see fit.

This year, CETL
assisted in the
development of
fully-deployed course
kits, with to
be deployed before
the start of AY2026.


https://www.qualitymatters.org/qa-resources/rubric-standards/higher-ed-rubric

SPREADING THE WORD

COoDD

m New Horizons (x3)

= Must have uniqui.

« Labels should be cu.

= Should be the only biu
= Should be the only un

CETL presented

presentations
at conferences
across states.




STAYING SHARP

CONFERENCES
total conferences

attended*

monthly professional
workshops attended

TRAININGS
graduate courses

EdTech trainings

other high-level
trainings

CERTIFICATIONS
Quality Matters

Creative Commons
OLC Instructional Design




CANDID COLLABORATION

In spring of 2025, CETL began hosting
informal panel discussions with experts
on various high-demand topics.

Panel questions were collected
from Reynolds faculty via survey.

All panels were

Contact CETL if attended by at
you would like to join least 20 faculty
or learn more about members!

upcoming faculty-led
professional learning
communities based on
these topics!


mailto:cetl@reynolds.edu?subject=Professional%20Learning%20Communities

WATCH & LEARN

In order to increase the

accessibility of our

content, nearly all CETL

offerings for AY24-25
were recorded and
uploaded to our
YouTube page.

CETL presented
video resources
which received a
collective

Views.

Our most popular
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https://youtu.be/v01DN1lRZjE?feature=shared
https://youtu.be/xG9d5DCI8wo?feature=shared
https://youtu.be/xG9d5DCI8wo?feature=shared
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https://youtu.be/dleKVq_HlF8?feature=shared
https://youtu.be/dleKVq_HlF8?feature=shared

Designed the
complete FOCUS
10-Week Training

curriculum

Developed
FLOs and
presented them
over 12 times.

program.

FACULTY FELLOW

“The most rewarding aspect of the
fellowship was designing the FOCUS
(Facilitating Online Courses for
Ultimate Success) 10-Week Training

Since instructional design is my
second passion after student success,
| thoroughly enjoyed creating this
comprehensive resource alongside
numerous faculty support materials

focused on online instruction best

practices.”

Created
targeted one-
pagers on critical
topics

Provided
personalized
consultations for
online course
improvement to
over 17 instructors

Developed
comprehensive
checklists focused
on online teaching
excellence

Created
asynchronous
modules for online
instruction best
practices.



FACULTY FELLOW

“My fellowship was a truly rewarding
experience! | enjoyed meeting with
colleagues from across the college
and working with them to revise their
assignments to be more transparent
and to promote a growth mindset in
their courses.

I learned so much from working with .
instructors across disciplines, and | also -
appreciated my colleagues desire to
learn more about "TILTing" their
assignments. Many faculty members
also shared stories with me about how

their students succeeded with more B ’/l ‘ .
transparent assignments.”
Created
Developed Created TILTed asynchronous
FLOs and assignment modules for
presented them repository for faculty to learn
over U times. various courses about TILT and

growth mindset.

Established High Provided -
Impact Practices | teedpback on TiLTed E%CIISV?/;erdmghri
professional assignments to over Rea%in Grou
learning instructors J :

community



BACK TO THE NEST

Before the start of the
semester, CETL was proud to
host our inaugural Back to the
Nest welcome event.

This 3-day event
took place at
both the Parham
and Downtown
campuses, with
all sessions also

livestreamed!




EVENTS

In September, CETL
teamed up with The
Kitchens to host a
mocktail party.

This was a welcome event
for our faculty as well as
an opportunity to support
our culinary students!



https://drive.google.com/drive/u/0/folders/1yQlib2e2KhzkWcgIyCGcxpiQBl-8aAIJ

EVENTS

At the end of the
fall semester, CETL
expressed our
appreciation with a
party to revitalize
post-grading
faculty!



= A2 B2 . rEaearae
- - w\ ® "ﬁﬁ@ S BECAUSE OF
This year, CETL was (2

bestowed the honor of
facilitating Faculty Forum.

With the theme

, this event
celebrated the hard work and lifelong
impact of all Reynolds instructors.


https://youtu.be/PIrp4brzrQY

MOVING FORWARD

This year, CETL reestablished the
Faculty Advisory Commiittee.

CETL's goals for AY2026-2027 were created in
collaboration with this commmittee as well as
Faculty Senate to ensure we provide instructors
with relevant, meaningful support.
ASYNCHRONOUS COURSES

« Courses that should take no longer
than 2 hours to complete

» Fully asynchronous with knowledge
checks and a capstone

» Final badge or certificate issued
after demonstration of proficiency

. COURSE-BASED APPROACH

 Focus on larger ideas and offer
a longer semester-long course
of 3-4 sessions

« Cohorts available, but limited

(to maintain quality feedback) <A A
IN-PERSON OFFERINGS

» Fewer, but more topical FLOs

* Increased focus on larger, high-
quality PDO events

- Addition of evening opportunities
to better support adjunct needs




MOVING FORWARD

Following the success of
our CETL Panel Series, we
will be hosting additional
panels with
into
previous themes.

In response to the
dramatic increase in
viewership of CETL
session recordings, we
will be expanding into

CETL Shorts—
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